Apprenticeships: Build

Your Talent Pipeline

A Clear Path to Skilled Professionals

Why Employers Use Apprenticeships

In today's competitive market, finding and retaining skilled talent is a constant challenge.
Apprenticeships offer a proven solution for building a highly skilled, loyal, and motivated
workforce. They allow you to:

Develop talent tailored to your specific needs.

Reduce recruitment costs by growing from within.

Increase retention rates through employee investment.

Boost productivity with hands-on training.

Business Benefits at a Glance
o Reduced Turnover: Apprenticeships o Customized Training: Tailor skills to

foster loyalty. your company's unique needs.
o Improved Productivity: Hands-on o Increased Morale: Investing in
training delivers immediate results. employees boosts job satisfaction.
o Tax Benefits: Apprenticeship o Stronger Talent Pipeline: Build a
programs may qualify for significant sustainable source of qualified
tax credits. candidates.

What Apprentices Actually Do

Apprenticeships are structured programs combining on-the-job training with related
classroom instruction. Apprentices work under the guidance of experienced mentors,
gradually mastering the skills and knowledge required for a specific occupation. Roles can
include:

o Software Developers

o Finance/Accounting Analysts

o Data Analyst/ Scientists

o Cybersecurity Analysts

o Research/Lab Technicians

And many more!
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How It Works For Your Team (Our Value)
Astute Talent Pathways simplifies the apprenticeship process:
o Needs Assessment: We work with you to identify your skill gaps and training needs.
o Program Design: We develop a customized apprenticeship program tailored to your
business.
o Candidate Sourcing: We recruit and screen qualified candidates for your
apprenticeship roles.
o Training and Mentorship: We provide structured training and mentorship support
throughout the program.
o Ongoing Support: We offer ongoing guidance and support to ensure program
success.

What It Costs (and Saves)

While there are costs associated with apprenticeship programs, the long-term savings and
return on investment are significant. Consider:

o Reduced Recruitment Fees: Eliminate the need for expensive external hires.

o Lower Training Costs: Leverage government funding and tax credits.

o Increased Productivity: Gain a skilled workforce from day one.

o Reduced Turnover: Save on the costs of replacing employees.

Is This a Fit for Your Organization?
Apprenticeships are a great fit if you're looking to:
o Address critical skill shortages.
o Develop a highly skilled and loyal workforce.
o Improve productivity and reduce costs.
o Create a sustainable talent pipeline.

Why us?

Astute team bring combined industry experience of over 60 years working with
organizations such as Amazon, Bristol Myers Squibb, ZS Associates, Microsoft, Big 5 and
other small/ medium size businesses. Industries supported Fintech, Pharma, EdTech,
Insurance, Biotech and consulting. Wake Tech, WCPSS, Apprenticeship NC and NC
Community Colleges as partners.

Ready to explore apprenticeship pathways for your North Carolina team?
Contact Astute Resources, Inc. today to schedule a consultation and learn more about how
we can help you build your future ready workforce! Serving Greater Raleigh and Charlotte
areas.
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